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(FORM M-1)
MANAGEMENT, ACADEMIC & PHYSICAL INFRASTRUCTURE, FINANCIAL AND GENERAL ASSESSMENT
OF INSTITUTION OF HIGHER EDUCATION 

Name of the Institution ______________________________________


Section-A. 	Basic Data / Information

1) [bookmark: _Hlk66697446]ABOUT INSTITUTION 

a. Type of Institution (public / private): _______________________________
b. Name of Sponsoring Body (if applicable): __________________________
c. Act Passed in Year (copy to be attached): ____________________________
d. Date of Establishment ___________________________________________
e. Postal Address of main campus: _______________________
f. Name of VC/Executive Director / Rector /President/Head of the Institution:
g. Direct Phone # VC / Executive Director / Rector / Head of the Institution : __
h. Email and contact Number of the Head of the Institution: _______________________________
i. Email and contact Number of the Registrar of the : _______________________________
j. Email and contact Number of the Director QEC of the Institution: _________________________
k. Email and contact Number of the Director Finance of the Institution: ______________________
l. Email and contact Number of the Director ORIC of the Institution: ______________________
m. Details of Campuses - Please mention addresses of all campuses - if applicable.


2) Faculty, Departments/Programs, & Students:

a) Total number of Faculty Members excluding visiting for all departments /
Constituent colleges:__________________________________
b) Total number of Professors (Full time / Contact Basis): ____________
c) Total number of Assoc. Professors (Full time / Contact Basis): ____________
d) Total number of Asst. Professors (Full time / Contact Basis): ____________
e) Total number of Lecturers (Full time / Contact Basis): ____________
f) Total number of Demonstrators (if any) (Full time / Contact Basis): ____________

f) Total number of Ph.D / Equivalent Faculty (Full time / Contract Basis): _______
g) Total number of Ph.D / Equivalent Faculty (Full time / Contract Basis) – Having Degree from foreign Institution (international): _______
h) Total number of Ph.D / Equivalent Faculty (Full time / Contract Basis) – having degree from national Institution: ______________
i) Total Number of Visiting Faculty members (if any) _____________
j) Total number of Teaching Assistants (if any) _____________

j) Mention all programs being offered in the University / DAI (attach list of departments - program wise, along with accreditation status of each program –As Annexure-A): ____

k) Total number of enrolled Students (all batches): ______________

l) Total number of enrolled Male Students (all batches): ______________
m) Total number of enrolled Female Students (all batches): ______________

n) Number of all enrolled Students in Bachelors Programs: ____________
Students studying in all Batches / Programs.

o) Number of all enrolled Students in Masters Programs-Students Studying in all Batches / Programs: ____________

o) Number of all enrolled Students in all Ph.D Programs: ____________

q) Number of Ph.Ds produced by the Institution in last 03 years: _______


3) HR Section / Non-Teaching Staff Details:

a) Total number of Non-teaching staff (BS-17 & Above) Overall in the University / DAI - Full time  / Regular Basis : _______
b) Total number of Non-teaching staff (BS-17 & Above) – Full-time on Contractual: __
c) Total number of Non-teaching staff (BS-16 & Below) – Regular - full time: _______
d) Total number of Non-teaching staff (BS-16 & Below) – Contractual: _______
e) Total number of Non-teaching staff (all grades) - on Regular basis: _______
f) Total number of Non-teaching staff (all grades) - on contract basis: _______
g) Total number of Non-teaching staff (all grades) - on contingency basis: _______
h) Total number of Non-teaching staff (all grades) - on Daily wages: _______

4) Research:
a) Details of Research Journal(s) published by the University / DAI - if any (Name of Journal, HEC Recognized or not, HEC Category, etc.): _______
b) Number of Research Papers Published by the Full-Time faculty in the University / DAI (last 03 years): _______
c) Research Grants Received - International  (Jan 2022- Dec 2024) _______
Research Grants Received - National  (Jan 2022- Dec 2024) _______
d) Number of Institution's Registered Patents: _______
5) Finance (amount to be mentioned in million rupees):
a)	Surplus / Deficit as per the last audit report of the Institution: _______
b) 	Actual Research Expenditure incurred as per year budget (actual): _______
c) 	Total amount of Endowment Fund invested: _______
d) 	Is Endowment Fund Trust registered? (YES or NO)? _______
e) 	Total amount of Pension Fund invested: _______
f) 	Total income from Institution's own resource as per the last audit report: _______
g) 	% of income from Institution's own resource in terms of overall income / amount 	received as per the last audit report: _______


6) Quality Enhancement Cell:

a) QS Ranking of the Institution (e.g 315th - last ranking): _______
b) Times Higher Education Ranking of the Institution e.g 300-400  (last ranking): ___
c) HEC QEC Ranking / Score e.g 97% - last ranking_______

7) Details of Campuses/constituted colleges and affiliated institutes 

a. Number of Campuses of the University / Institute (list to be attached mentioning their names, addresses and their PVCs / Director Campus etc. along-with contact details): ---------------------------------------------------------------

b. Number of List of Constituent Colleges / Research Center / Schools of the university / institute (list to be attached mentioning their names, addresses, types, and their heads etc. along-with contact details, and programs being offered): ---------------------------------------------------------------





Section B. 	Detailed Information about institution 

1. VISION AND MISSION (Please attach a copy of approved Vision & Mission along with approval– as Annex-B)


1.1	Vision and Mission of the Institution: ______________________________________________________________________  		
                  Item / Particular                         Score         CIEC-Assessment.

· Clearly defined 			10                   ----------               
· Unsatisfactory 			00                   ----------               


1.2. Master Plan for the Institution–Attach copy of the Approved Master Plan as Annex-C

· Available and satisfactory 	10                 	----------              
· Not available or Unclear		00                   	----------              


1.3. Strategic Plan for the Institution – Attach copy of the Approved Strategic Plan (minimum Five years) as Annexure-D

· Available and satisfactory 	10                 	----------               
· Not available or Unclear		00                   	----------               





2. HEAD OF THE INSTITUTION 
(Attach CV & last Academic Degree as Annex-E (copy of his / her Profile & appointment letter be attached)

a.    Name and Designation (Vice Chancellor/ Executive Director/Rector / President, etc.) : ____________ 
b.    Date of appointment against the position: _____________________________________


c. Administrative Experience of the Head of the institution (Total admin. Experience: _____________ _____):   
· 15 years’ or above.		 30		_____	   
· 07 years’ or above			 15		_____	   
· Less than 05 years’ admin		 00		_____	   

d. Research Publications of the Head of the institution in HEC recognized Journal (impact factor journal) (Total_____):  
· 25 articles or above			10		_____	   	
· 15 articles or above			05		_____	   	
· Less than 15 articles		 	00		_____	   	


f. Academic Qualifications, Experience and Research Publications of the Head the Institutions as a Professor as per HEC Criteria: 
· Professor or eligible to be Professor	 10		_____	   	
· Ineligible to be Professor			 00		_____	   	

3. APPOINTMENT OF OFFICERS OF THE INSTITUTION AS PER ACT / CHARTER (applicable as per act)
	(Please list the officers of the institution appointed as per Charter along with their designations, dates of appointment, qualifications and experience prescribed, appointment channel - through selection Board etc. Please attach evidence along with the copies of their appointment letters as Annex-F). 

	Sr.
	Name
	Desg.
	Qualf.
	Date of Appt.
	Selection Criteria / Procedure 

	
	
	PVC (if any)
	
	
	

	
	
	Registrar
	
	
	

	
	
	Controller of Exam. 
	
	
	

	
	
	Director Finance
	
	
	

	
	
	Director QEC
	
	
	

	
	
	Director ORIC
	
	
	

	
	
	Director Works 
	
	
	

	
	
	Internal / Resident Auditor 
	
	
	

	
	
	Director IT
	
	
	


Note: Attach separate list for other appointed officers etc.
3.1. Officers Appointed as per act (full time only): 
· 100% officers appointed 		10		_____		
· 75% or more officers appointed		08		_____		
· 50% or more officers appointed		06		_____		
· 25% or more officers appointed		03		_____		
· Less than 25 % officers appointed	00		_____		


3.2	Organizational Setup (Approved organogram and approval of organogram to be attached as Annex-G) 


Give a brief about organogram, appointment as per the organogram and approval:  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________


4. STATUTORY AUTHORITIES/BODIES.
	
4.1. Establishment of Statutory Authorities and Bodies (as listed in the Charter)
 (Please list the statutory authorities/ bodies constituted and their composition mentioning the date of appointment of each of them against their names. Also, please mention why the remaining members, if any, have not been appointed – Details as Annex-H).

4.2 Frequency of Statutory Authorities and Bodies Meetings (as listed in the Charter / Act), Held for last 3 years (as per act / statutes of the Institution). 
(Please attached the signed copies of the minutes of the latest meetings of the statutory authorities / bodies conducted for last two years – A list / summary along with dates of the meetings of statutory body for last three years as Annexure-I)


4.3. Senate – Please attach signed minutes of the meetings held in last 03years without annexures – as Annex-J) 
· As per the act				10   	____	
· Less than prescribed 			05   	____	
· No meeting held. 			00	____	
· Not Applicable (for private sector) 	10	____	

4.4. Syndicate / Board of Governors held in last 02 years (minimum two meetings per year) – Please attach signed minutes of the meetings held in last 02 years without annexures – as Annex-k 

· As per Act / more than min.	10   	____
· Minimum 02			05   	____
· no meeting held		00   	____


4.5	Academic Council  – held in last 02 years (minimum two meetings per year) – Please attach signed minutes of the meetings (as Annexure-L) held in last 02 years without annexures

· As per Act / more than min.	10   	____	
· Minimum 02			05   	____	
· no meeting held		00   	____	
4.6	Finance and Planning Committee held in last 02 years (minimum two meetings per year) – Please attach signed minutes of the meetings held in last 02 years without annexures As Annex-M
· As per act or more 	10   	____		
· Minimum 03		07   	____		
· Less than 03		05   	____		
· no meeting held	00   	____		


4.7	Boards of Faculties (Minimum 02 meetings per year of each Faculty) – 
	 Please attach a summary mentioning dates and BOF meetings and their signed minutes for last two years as Annex-N). 
· As per act or More		10   	____
· Minimum 02 			07   	____
· Less than 02			05   	____
· no meeting held			00   	____


4.8 Advanced Studies and Research Board  –Attach signed copies of last 02 Minutes as Annex-O:
· As per act or more	10   	____		
· Minimum 04		07   	____	
· Less than 04		05   	____	
· no meeting held	00   	____	



(i) Number of Selection Board held –Attach signed copies of minutes of last 02 meetings (total meetings held in last 01 year: ______:
· As per act or more	10   	____		
· Minimum 04		07   	____		
· Less than 04		05   	____		
· no meeting held	00   	____		


4.9 Enforcement of Statutes, Regulations, and Rules, etc. 

(a) Statutes, Rules and Regulations Approved from Statutory bodies as per the Act of the University / DAI
(Attach evidence for approval of each rule / regulation / statute as Annex-P-1)

· All Statutes, Rules and Regulations approved        	10	_____
· All Statutes, Rules and Regulations not approved 	00	_____


(b) Status of Code Book (Attach Latest copy of Code Book SeparatelyP-2) Published: Yes or Not 

· Published			 	10		_____		
· Not Published				00		_____		


(c) Code Book Last revised in ________ (Attach evidence as annexure P-3) 

· Updated / revisited within last 03 years 	10		_____	
· Not updated within last 03 years 	00		_____	


5.	PHYSICAL FACILITIES

A) 	LAND ACQUIRED FOR THE INSTITUTION 
	Land documents to be attached as Annex-Q 

a. Give brief about the Status of the land(s) acquired for the Institution in name of trust / institution and their address(es):: ________________________________________________

	___________________________________________________________

b. Land acquired - for University (10 Acres min.) | for Institute (3.33 Acres min.) (attach land documents as evidence)
· Available ___________________


c. Land acquired for the main Campus – for University (3.33 Acres min. ) 	| for Institute (01 Acre min. ) 

· Available ___________________


d. Covered Area of main campus: 
	Available ___________________

e. Ownership of Land of main campus (in the name of sponsoring body / Institute: 
· Owned by the Institution / Sponsoring body   10		_____
· Rented / Not owned 			 00		_____

B) 	General Facilities  

a. Auditorium - Seating Capacity (Existing Capacity _______________ ) 
· 400	or more     				10		_____		
· 200-399					07		_____		
· 150-199					05		_____		
· Lest than 150				00		_____		

b. Faculty and Staff Common Room (Number of Common Rooms: ________ )
· Satisfactory / Reasonable facilities 		10		_____		
· Not available 				00		_____		

c. Girls Common Room (Number of Common Rooms: ________ & Avg. Space: 	_________)
· Satisfactory / Reasonable facilities 		10		_____		
· Facility not available 			00		_____		

d. Canteen(s) - Seating Capacity (Existing Capacity ______________)
· Satisfactory with basic facilities 	        	           10	_____		
· Unsatisfactory or does not exist	       	           00           _____		

C) CENTRAL LIBRARY & FACILITIES FOR STUDENTS: 

a.    Central Library Seating Capacity:  (Existing Capacity: _____________) 


b. Qualifications of the Librarian 
· Ph.D					10		_____		
· MLS or higher degree in Library Science	07		_____		
· BLS degree in Library Science            	05		_____		
· Diploma in Library Science		          	03		_____		
· Does not have relevant qualification		00		_____		

c. Digital Library Access. 
· Access to more than 20,000 books		10		_____
· Access to more than 10,000 books		05		_____
· Access to more than  5000 books		03		_____
· No Digital Library facility available.		00		_____

d. Software for Library Database Management 
· Available and Functional Software 	      	20		_____		
· Not Available / not functional 	00		_____		

e. Availability of PERN Facility or Alternate: -Attach evidences as Annex-R

· Yes 					10		_____		
· No						00		_____		



f. Books (Total No. of Titles of Books _________ | Total No. of Books ________)
	(Summary of books department-wise and list of titles of books, author, edition 	etc. in a spreadsheet to be attached as Annexure – S1) 
· 400 or more than 400 titles per program / Department	10	_____	
· 300-399 titles per program / Department.           		05	_____	
· Less than 300 titles per program / Department.		00	_____


g. Number of Physical Journals Subscribed: ________________

h. Number of E-Journals : __________________

i. Internet Services and WiFi Facility for students / Faculty members 
	(Attach evidence as Annex-S2)

· 01-GBPS or more				10		_____	
· Less than 1 GBPS 				05		_____	
· Not Available				00		_____	

6. 	SPORTS AND EXTRA CURRICULAR FACILITIES 
	–Attach evidences for this section as Annex-T)

a. Outdoor and Indoor Games 
· Outdoor and Indoor games facility	 		10	_____
· Only One either Outdoor or Indoor games facility 	05	_____
· No game facility	                			00	_____

b. Extra-curricular Activities for last 02 years
· 15 or more activities/ events held	       	10		_____
· 10 or more activities/ events held 		04		_____
· Less than 10 activity/ events held     		02		_____
· No activities/ events held 			00		_____


c. National/International Sports Awards Won (for last year)
(Give Brief details about): _________________________________________________________________

7.	FINANCE /FUNDING OF THE INSTITUTION

7.1	BUDGET / INCOME 
	Kindly provide the following details of Recurring budget only. Breakup of all budget heads is mandatory. Audited Statement of Total Budget along with Major Heads is Mandatory. 
	(Attach Audit Reports & Budget at Annex-U – Current & Previous)

a. Please state the financial position of the institution and source of income to meet the Recurring and Development expenditure for last 02 financial years. 

(a) Receipts
· Grants				 	Rs. ____________________________
· Donations				 	Rs. ____________________________
· Gifts.				 	Rs. ____________________________
· Assets and Investment Income	 	Rs. ____________________________
· Endowment Income 		 	Rs. ____________________________
· Research/Consultancy/Surveys and		Rs. ____________________________
· Total Other Income (if any).	 	 	Rs. ____________________________

(b) Fees
Please state the type of fees and income under each:
Type of fees charged.
· Tuition				 	Rs. ____________________________
· Examination			 	Rs. ____________________________
· Admission.				 	Rs. ____________________________
· Course Repeat				Rs. ____________________________
· Course Exemption				Rs. ____________________________
· Others(Please list)				Rs. ____________________________
Total Income:		Rs. ____________________________
(c) Funds 
· Endowment fund				Rs. ____________________________
· Pension fund 				Rs. ____________________________


d. Total Expenditure for last fiscal year 
	(Give Brief regarding the surplus / Deficit budget with justification and reason)

___________________________________________________________________
__________________________________________________________________
___________________________________________________________________
	

e. Own Resource of the Institution : Amount: ___________________ 
	Percentage:____________ 


7.2	RECURRING EXPENDITURE AS PER CURRENT BUDGET
	Research and Development Expenditure (Please give detailed evidence of this 	expenditure).

(Give Brief regarding the Recurring Expenditure with justification and reason)
___________________________________________________________________
__________________________________________________________________
___________________________________________________________________

Score by members / evaluator on satisfactory Finance out of 10: ___

7.3	FINANCIAL AUDIT

a. Appointment of Internal / Resident Auditors (Please attach evidence).
· Appointed 					10		_____
· Not appointed				00		_____


b. Annual audit of Accounts by 3rd Party (by A-Category Firm) 
· Regular 					10		_____		
· Irregular					05		_____		
· Never done 					00		_____		



8.	NATIONAL / INTERNATIONAL LINKAGE–Evidences as Annex-V

8.1 Linkage with Foreign/ International HEC recognized Universities / Institutes 
             (Please attach details)
·  2 or more institutions			10		_____		
·  1 Institutions				05		_____		
·   No institution				00		_____		 

8.2 	Number of National MOUs / MOAs signed by the Institution ______________ 
             (Please attach signed MOUs/MoAs)

8.3 	Number of International MOUs / MOAs signed by the Institution __________
             (Please attach signed MOUs/ MoAs)

8.4 Brief about Implementation of MoU(s) (attach evidence)
___________________________________________________________________
__________________________________________________________________
___________________________________________________________________

8.5	Membership / Recognition of Relevant National / International 
            Organizations / Bodies – Give Brief and attach evidences: 
___________________________________________________________________
__________________________________________________________________
___________________________________________________________________

8.6	Number of International / National Conferences/Workshops/ Seminars hosted (for last 3 years) – (Please attach detailed list of such programs)
· Hosted 05 or more			10		_____	
· Hosted less than 05			05		_____	
· Not hosted				00		_____	


8.7	Details of the Faculty Awarded Research Grants for last 2 years -national: _______________________________________________________ _______________________________________________________________


8.8	Details of the Faculty Awarded Research Grants for last 2 years –International: ___________________________________________________ _______________________________________________________________

Score by member / evaluator on satisfactory Research Grants (out of 10): ________

9. Faculty / Students

9.1 	TEACHING / RESEARCH FACULTY 
Attach list of permanent Teaching Faculty, department-wise summary, and List of Ph.D faculty etc. as Annexure – W

a. 	Faculty Appointment as per HEC Criteria 
Is Faculty appointed through Selection Board in accordance with HEC criteria: 

· Yes					    	10		_____	
· No						00		_____


b. 	Faculty with Ph.D / equivalent degree: Total Ph.D Faculty: ________ Avg. Ph.D Faculty member per department:_______ 

· Avg. more than minimum requirement	10		_____
· Avg. as per the minimum requirement   	05		_____
· Avg. not as per the minimum requirement 	00		_____

c. 	Teaching / Research Load (Inclusive of Research) CHs / week – 
	Give brief about the Teaching / Research Load for all the positions (lecturers, Asst. Prof., Assoc. Prof., Professors: 


d.  	Overall Teacher-Student Ratio: Current Ratio: ____
(Attach Program-wise list mentioning ratio):

· more than minimum requirement		10		_____		
· as per the minimum requirement   		05		_____		
· not as per the minimum requirement 	00		_____		



e. Assessment / Evaluation of Teachers by students:
	(Please provide copies of the most recent surveys along with the Form)
· Online System & names unidentified	 20		_____
· Online System with students’ name 	 	 15		_____
· Manual / on Proformas 		 	 05		_____
· No system available				 00		_____	



f. 	Professional Development (Please give detailed evidence as Annex-X).
· Regularly organized 			 10		_____
· Organized but not regulatory 	 	 05		_____
· Not organized 				 00		_____	

g.  	Number of Travel Grants won / obtained by the Full-time Faculty members 	and PhD Scholars of universities for oral/paper presentation of research paper: 

· Travel Grants won / obtained in last 02 years  10		_____
· None					  00		_____	

10. 	STUDENTS 

a. Brief about the Career Counseling provided to students:

· Regularly provided 				 10		_____
· provided but not regulatory 	 		 05		_____
· Not provided				 00		_____	

b.	Office for Students’ affairs: 
· Available 					05		_____
· Not available				00		_____

c.	SCHOLARSHIPS FOR STUDENTS FROM OWN RESOURCES (excluding scholarships received by others such as Sindh Government Endowment Fund Scholarships, Ehsas Scholarship etc.)

Percentage of Students given Free-ships / Scholarships (% for last year _____ )
(Please attach detailed list of students provided scholarships along with their biodata and contact number-as Annexure-Y).
· 20% or more students given			15		_____	
· 10% or more students given			07		_____	
· Less than 05% students given		00		_____	

Number of students on free-ship :  ________________
Number of students on discounted / fee waiver :  ________________

d.	 Feedback from Alumni: (please attach evidence at Annex-Z)
· System exists & effective 			10		_____		
· No system exists				00		_____			

11. GENERAL / MISCELLANEOUS 
11.1	Recognition / accreditation of all programs by HEC & relevant Councils: 
List Accredited Programs along with Letters / NOCs

· All programs accredited / recognized	10		_____
· Not all programs accredited / recognized	05		_____
· No program accredited / recognized		00		_____

11.2	CMS / Online portal / IT Facilities for students (attach evidences for each – fill 05 Marks for Yes and 00 for No. (please attach evidence as Annex-AA)
· Online CMS / Portal for Students				_____	
· Online CMS / Portal for Faculty				_____	
· Online CMS / Portal for Officers (VC, Registrar etc.)	_____	
· Online Students’ Facilitation/ Problem Solving 	 	_____	
· Integration of Management, Faculty, & Student on CMS	_____	
· Suitable Online Examination System 			_____	
· Suitable Online Classes System				_____	


11.3	Offices of Research, Innovation & Commercialization (ORIC) 
	(please attach evidence and approval - as Annexure - AB)
· Established under HEC Guidelines		10		_____
· Not available				00		_____

11.4	Availability of Full-time staff at ORIC:
	(please attach evidence and approval - as Annexure - AC)
· Available as per the requirement 		 10		_____
· Not Available as per the requirement 	 00		_____

11.5    Registered Patents of the Institutions (Number of Patents: ____________):  
· 10 patents or more				 20		_____	   
· 05 patents or above			 10		_____	   
· Less than 05 patents			 05		_____	   
· None					 00		_____	   


11.6	Functioning of QEC with appropriate qualifications 
	(please attach evidence as Annex-AD)
· Established under HEC Guidelines		10		_____	
· Not available				00		_____	

11.7	Grievance Committee – General (please attach evidence / compliance report of last 2 years – Annex-AE)
· Established and functioning satisfactorily 	10		_____		
· Does not exist				00		_____		

11.8	Anti-Harassment Committee - (please attach evidence / compliance report of last 2 years- as Annex-AF)
· Established and functioning satisfactorily 	10		_____		
· Does not exist				00		_____		

11.9	Anti-plagiarism Committee - (please attach evidence / compliance report of last 2 years- as Annex-AG)
· Established and functioning satisfactorily 	10		_____		
· Does not exist				00		_____		



FORM - M3 (Section-A)

Research Productivity (no marks shall be awarded if the evidence / proof is missing)  

A) Number of Research Papers published in HEC recognized W/X/Y category journals: 

	Year
	Number of papers published*

	Remarks

	
	W
	X
	Y
	

	2nd Last Year
	        
	
	
	

	Last Year
	
	
	
	

	Current Year
	
	
	
	

	Total marks
	
	
	



*In case paper is shared among different Faculty members /scholars it should be treated as one.

B) Details should be attached as per the following format and its Soft-copy (MS-Excel ) is to be sent to research.assesment@sindhhec.gov.pk via email: 

	S.
No
	Author(s) name as it appears in research
paper
	Date of Appointment of the author(s) in the Institution
	Title of Research Paper
	Name of Journal
	ISSN
	Year
	Category of Journal (HEC)
	Corresponding Author/Status  ( 1s,t 2nd ,3rd etc)
	Reference of the Journal (Volume# Page# etc)

	
	
	
	
	
	
	
	
	
	


















[bookmark: _GoBack]============================================================
Note: Please mention the number of sub-section(s) here which are not applicable to the concerned institution, with justification. 

	Sr.
	Section
	Justification
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