
CHARTER INSPECTION AND EVALUATION COMMITTEE (CIEC)
SINDH HIGHER EDUCATION COMMISSION
GOVERNMENT OF SINDH

MONITORING, EVALUATION AND GRADING / RATING
ASSESSMENT

CIEC-Form M-2


MANAGEMENT, INFRASTRUCTURE AND ACADEMIC PERFORMANCE 
OF
 DEPARTMENT / COLLEGE / DISCIPLINE / PROGRAM

NAME OF THE DEPARTMENT / COLLEGE ETC. (MENTION PROGRAM IF REQUIRED): _______________________________________________________________________

1. BASIC INFORMATION 
a) Faculty Name under which the department / College exist: _____________________________________
b) Number of Departments under the concerned Faculty (if any): _____________________________________
c) Name of Dean of Faculty (if any):___________________________
d) Programs offered in the Department / College: __________
e) Number of Total faculty members (permanent): ____________
f) Number of Ph.D (or equivalent) faculty members: ____________
g) Number of Professors (permanent): ____________
h) Number of Assoc. Professors (permanent): ____________
i) Number of Asst. Professors (permanent): ____________
j) Number of Lecturers  (permanent): ____________
k) Number of visiting faculty members: ____________
l) Number of total enrolled students (all programs & batches): ____
m) Students Teachers Ratio in the Department / Faculty: ____





2. Profile of the Head of the Department 

2.1    HEAD OF THE DEPARTMENT 
	
	Head type (HoD / Chairman / Principal etc): _________________
	
	Name of the Head of the Department 		______________________________
	      (Please attach his/her resume and Please provide a copy of his appointment letter).

· Date of his/her Appointment 		______________________________



						              (Score by Programme Evaluator)**

2.2	Academic Qualifications (Terminal Qualification of the Head - attach degree / equivalence certificate): Give brief: ______________

· Post-Doc/Ph .D/ MRCP/FCPS/Equivalent    	30		_____**
· M. Phil /MS/MBA/ M. Eng./Equivalent	15		_____


2.3	Teaching/Research/Professional experience (Total Year: _______________ )

Total Professional Experience = ____________________________

Total Teaching Experience = ____________________________

Total Research Experience =____________________________

· More than 15 years				15		_____		
· More than 10 years				10		_____		
· More than 05 years				05		_____		
· Less than 05years				02		_____		

2.4	Publications in International/National Journals or Recognition in Art and Design Activity, etc.  (Existing Number:_________)

	Marks ___________ by Expert  
	Note: Minimum 15 research articles published by the Head, and marks for additional publications (which are above 15) shall be calculated in form of 01 mark for international and 0.5 for national research articles (Maximum 10 marks)


2.5  	FUNCTIONING OF AUTHORITIES/BODIES

2.5.1	Academic Council as per the act (approved and signed meeting minutes to be enclosed)

· Conducted, as required 		 05		_____		
· Not conducted	    		-05		_____		

2.5.2 Meetings of Boards of Faculty (under which departments falls) (Number of meetings held last two years _______ | approved and signed meeting minutes to be enclosed)

· Conducted, as required 		 05		_____
· Not conducted	    		-05		_____		

2.5.3 Meeting of Board of Studies in last 02 years (approved and signed meeting minutes to be enclosed)

· Conducted, as required 		 05		_____
· Not conducted	    		-05		_____


3.	PHYSICAL FACILITIES

3.1 	OFFICES

3.1.1	Office of the Head of the Department -Size (Existing Size ____________sq.ft.)

3.1.2   Types of Offices of the Department (Total Number: _____________ ) 
· All separate Cubicles		           	10	_____
· Mixed Cubicles and Work-Places.		05	_____
· Work-Places only.				02	_____
· None					00	_____

3.1.3    Average Area/Size for a Faculty Offices (Size: __________ sq.ft )

3.2 	CLASS ROOMS

3.2.1   Dedicated Class Rooms for the Department (Total Number: ________)
· Minimum 4 classrooms			10		_____
· Less than 4 Class Rooms			00		_____

3.3     LABORATORIES/WORKSHOPS 
	(Assessment of this section from 3.3.1 to 3.3.4 shall be done, if laboratories / Workshops are required for the programs in the Department)
 
3.3.1	Laboratory Space provided (according to number of students) : available size: ____________________

3.3.2    Equipment Installed in Laboratories/ Workshops in the Deptt.
· All requisite equipment available 		10	_____		
· Not all requisite equipment available		05	_____		
· Lab does not exit / or unsatisfactory equipment	00	_____		 
· Not applicable 					___	___			


3.3.3	Total Number of Laboratories / Workshops: ___________________ 

3.3.4	Laboratory / Workshop space (Avg. Space: ________ sq. ft / per student) 
	(1200 sq. ft. standard as per the most of Accreditation Councils)
· Available as per requirement of program		10 	_____	
· Not available as per the requirement of the program	07	_____	
· Not available					00	_____	 
· Not applicable 					___	_____		

3.4	LIBRARY BOOKS AND JOURNALS
[bookmark: _Hlk526963642]3.4.1   Central Library Seating Capacity (Existing Capacity _______________ ) 
· [bookmark: _Hlk526963821]5% of the enrolled students or more			10	_____
· Less than 5% of the enrolled students or more	00	_____

3.4.2	Books (Total No. of Titles of Books _________ | Total No. of Books ________)
	(List of titles of books to be enclosed herewith) 
	(Minimum Average per Department: 400 titles of books per program)
· 400 or above				05		_____
· Less than 400.				00		_____

[bookmark: _Hlk66710617]3.4.3	Journals / E-Journals 
	(Total Subscribed Journals _____ | Local _____ + International ____ ) 
· More than 8 per program			10		_____
· More than 6 per program			08		_____
· More than 4 per program			06		_____
· Less than 4 per program 			03		_____                 
· None					00		_____



3.4.4	Percentage of Availability of Latest books (published in last 05 years) w.r.t total number of books:  (current percentage : ______%)  
· 10% or More		 		10		_____		
· 05% or More 	 			07		_____
· 02% or More				04		_____
· Less than  02 	 		             02		_____
· None		 			00		_____

3.4.5 	Qualifications of the Librarian 
· Ph.D in Library Science			05		_____
· M.S  / MLS or higher degree in Library Sci.	00		_____
· Not qualified                           		-05		_____





4.   ACADEMIC PROGRAMS

4.1	APPROVALS AND NOCS OF ACADEMIC PROGRAMS 

4.1.1 Approval of Sindh HEC (from 2024 onwards), applicable to public institutions  

Date of establishment of the Department: ____________

Give a brief for the department established after June 2024 and its NOC obtained from Sindh HEC _______________________________________
__________________________________________________________________________________________________________________________.


4.2	Approval of Department (s) from the concerned statutory body (attach evidence showing date of approval and launch)

· Approved				       	  10	_____	
· Not approved 	-10		_____

4.3. 	Approval of each Program from the concerned regulatory body (attach evidence showing date of approval and launch (Approval / NOC of Undergraduate / MS / M.Phil & Ph.D Programs is required in case program has been launched after October 2013)

· All degree programs approved	       	10	_____	
· Not all degree programs approved                 05		_____	
· Degree programs not approved 	-10		_____	



5.  ADMISSION CRITERIA AND ENROLLMENT 


5.1	Admission Criteria approved by concerned statutory bodies (Attach Evidence).  
· Approved 					05		_____
· Not Approved 				-05		_____


5.2	Implementation of the admission criteria as per approved policy of the concerned program:  
· Meeting Minimum Criteria			05		_____
· Not Meeting Minimum Criteria		00		_____


6. CURRICULUM
6.1	Elective Subjects and Core Subjects:

· As per related accreditation body (HEC/PEC/PMDC, etc.)       10   _____	
· Not as per related accreditation body (HEC/PEC/PMDC, etc.) 00   _____	

[bookmark: _Hlk185951856]6.2	How often do you review and update your curriculum to ensure it remains relevant and effective? When was last Curriculum updated (Mention date and attach approved meeting minutes )
Institution’s response: ________________________________________________

Evaluator’s response: ________________________________________________

· Updated as per the concerned regulatory body:  10	_____
· Not updated				    -05	_____
`
6.3	 Are the credit hours aligned with the requirements of the relevant accreditation body (e.g., HEC)

Institution’s response: ________________________________________________

Evaluator’s response: ________________________________________________

6.4 Is the course designed as per Outcome-Based Education (OBE) principles

Institution’s response: ________________________________________________

Evaluator’s response: ________________________________________________

7. INSTRUCTIONS AND EXAMINATIONS

7.1 	INSTRUCTIONS   

7.1.1	Examination Rules approved by concerned statutory bodies.  
· Approved					05		_____
· Not Approved 				00		_____

7.1.2	Minimum Attendance required for appearing in examination 
(applied ___%) :



7.2 	EXAMINATIONS

7.2.1	Examination of programmes conducted as per approved time table / academic calendar: 
· Conducted timely:  				10		_____
· Not in time:  					-10		_____

7.2.2	Announcement of Results as per approved time table / academic calendar
(10 marks if announced timely as per approved calendar or in other case -10 marks). 
University Response: _______________________		
Assessment / Marks :________


8.	FACULTY

8.1 	TEACHING / RESEARCH FACULTY



8.1.1	Faculty Qualifications and Experience
(Please provide CV(s) of all faculty members, highlighting teaching and research experience, copies of terminal degrees)
Is Faculty appointed with minimum qualifications and experience as prescribed by HEC

· Yes					    	20		_____
· No						00		_____


8.1.2	Faculty Appointment, is Faculty appointed through Selection Board? 
· Attach meeting minutes of Selection Board

Is Faculty appointed through Selection Board

· Yes					    	20		_____
· No						00		_____

8.1.3	Faculty Available (Ratio: 01 Prof. : 01 Associate Prof : 02 Asst. Prof. : 02 	Lecture) - Categorized list to be attached)

· Meeting the ratio as per prescribed pyramid  20		_____
· Does not meet with the ratio as prescribed	00		_____

8.1.4	Ph.D Faculty / equivalent degree ( Total : _____ | Attach List with evidence): 
· 06 or more					10		_____
· 05						08		_____
· 04  						06		_____
· Less than 4 or None			00		_____

8.1.5	Training Program for faculty (number of teachers trained in last 2 years: Please attach list of trainings conducted along with evidence / glimpses etc.)
· More than  10 % of teachers trained
	every year					20		_____
· More than   05% of teachers trained
	every year					12		_____
· Less than  05% of teachers trained 
	every year					06		_____
· No teacher trained 				00		_____						
8.1.6	Participation of Faculty in National / International Conferences/ 
	Workshops/Seminars in last 02 years (Total participations %: ________ %)
· 10% or more  teachers participated
	every year, averagely			20		_____
· 05 %  or more  teachers participated
       every year				12		_____
· Less than  05% of teachers participated 
	every year				06		_____
· None	00		_____

8.2 Foreign Faculty / Students 

8.2.1 	Appointment of Foreign Faculty Members (not applicable on 	public sector universities): 
(please attach a list along with their CVs, Degrees)
· 04 or More					10                      ______                                   
· 03						06                      ______                                    
· 02						04		_____	
· 01						02                      ______                                   
· None                           			00 		_____
· Not applicable 				__		_____

[bookmark: _Hlk66710675]
8.2.2 	Ph.D Student: Teacher Ratio (if applicable in Department): (please attach evidence)
· Good (equal to or less than 4:1)		10		_____
· Appropriate (equal to or less than 5:1)	05		_____
· Higher than 5:1				00		_____	
· Not applicable 				__		_____

8.2.3	System / mechanism for Evaluation / Feedback by students  / Alumni:
(Please attach last five feedback forms submitted by students / Alumni (or any other authentic evidence):
· System exists & highly effective 		10		_____
· System in place but not effective		05		_____
· No system in place				00		_____	

8.3	TECHNICAL STAFF FOR LABORATORIES (WHERE APPLICABLE)

[bookmark: _Hlk185953841]8.3.1	Number of Technical staff for Laboratories ( Total: __________ )

· Required Technical staff appointed 				10   _____ 	
· Technical staff appointed but not as per the requirement 	05   _____ 	
· No Technical staff available 				00   _____	

8.3.2	Technical Competency of Laboratory Staff 

· Having required qualification 				10  ____	____
Not having required qualification 			00  ____	____
9.  RESEARCH AND INDUSTRIAL LIAISON

9.1     RESEARCH AND DEVELOPMENT/ CURATOR ART AND DESIGN WORK PUBLISHED

9.1.1    Publications in International / National Journals recognized by HEC or Books written and Compiled for last 02 years 
(Please attach the prints or at least abstracts / list of publications)

· 08 or more	per year averagely		20		_____
· 06 or more	per year averagely	             	15                      ______                                   
· 04 or more 	per year averagely	             10		_____
· 02 or more	per year averagely	    	05		______                                   
· Less than 02 per year averagely	 	02		_____
· No Publication			            -05		_____

OR

	Engaged in Curator Art and Design and holding of Exhibitions for last 02 years.  (Please attach evidence)
· 08 or more curative/designs/exhibitions per year averagely   20   	______                                   
· 06 or more curative/designs/exhibitions per year averagely   15	_____
· 04 or more curative/designs/exhibitions per year averagely   10	_____
· 02 or more curative/designs/exhibitions per year averagely    05	_____
· Less than 02 curative/designs/exhibitions per year averagely	02	______                                   
· No curative designs/ exhibitions per year averagely	-5	_____

9.1.2	Publication of Journals / Curator Art and Design Work (Total : ____ )
(Please attach a copy of Publications / journals)

· Any Journal / Work  recognized by HEC	20		______                                   
· Any Journal / Work published but not 
recognized by HEC				10		______                                   
· No Journal / Work being published		00		______                                   

9.1.3 Patents, Processes and Products Registered, fill No if N/A. (Total: _______ ) 
(Please list and attach details of each Patents / evidence)

·  03 Patents/ Processes Registered or more	30		_____
· 02 Patents/ Processes Registered		24		_____
· 01 Patents/ Processes Registered		12		_____
· No Patent/ Process Registered	     	00		_____

9.2.	INDUSTRIAL  LIAISON
 
9.2.1	Internship obtained for students in Industry in last batch (Total ______ )

· 100% students offered internship		20 		______                                   
· 80% or more students offered internship	16		______                                   
· 60% or more students offered internship	12		______                                   
· 40% or more students offered internship	08		______                                   
· 20% or more students offered internship	04		_______
· Less than 20% student offered internship 	00		_____

9.2.2	Industry Sponsored Research/ Consultancy, Etc. (Per year averagely: _____)

· 05% of students / faculty members sponsored / more    20	_____
· Less than 5% of students / faculty members sponsored 10	_____
· None			            		   00	_____

9.2.3	Scholarships (full) sponsored by Industry per year averagely 

· 10% or more of the students			10		_____
· 05% or more of the students			08		_____
· Less than 05% of the students		02		_____
· None					00		_____



10.	FEES AND SALARY STRUCTURES 

10.1	FEES STRUCTURE (Please attach detailed list of Admission / Tuition Examination / Enrolment / any other fee along with approval)

10.1.1	Admission Fee (as compared to other similar type of Institutions)

· Low					10		_____
· Reasonable 					08		_____
· High					06		_____
· Very High					04		_____

10.1.2  Tuition Fee (as compared to other similar type of Institutions)
· Low					10		_____
· Reasonable 					08		_____
· High					06		_____
· Very High					04		_____

10.1.3	Examination Fee (as compared to other similar type of Institutions)
· Low					10		_____
· Reasonable 					08		_____
· High					06		_____
· Very High					04		_____

10.1.4	Other Fees like Enrolment etc. (as compared to other similar type of Institutions)

· Low					10		_____
· Reasonable 					08		_____
· High					06		_____
· Very High                                                 04		_____
· Not applicable 				__		_____


10.2	SALARY STRUCTURE (Market rates for relevant disciplines / faculty may be assessed by the institute) (Please mention Scales and any comparison to justify)

10.2.1	Salaries and benefits of Faculty (as compared to other similar type of Institutions)
(Please attach details of the salary and benefits structure of the institution) 

· Extra attractive compared to Market           	10		_____
· More than average of the Market                  	08		_____
· Equal to average of the Market                      06		_____
· Less than average of the Market                    	04		_____

11.	SCHOLARSHIPS (OTHER THAN QARZ-E-HASNA / FINANCIAL ASSISTANCE) FOR STUDENTS

11.1	Percentage of Students given Scholarships – other than Financial Assistance / 	Qarz-e-Hasna etc. (Total percentage% for last  year ___________)
(Please attach detailed list of students provided scholarships along with their biodata and contact number).
· 25% or more students given			20		_____
· 20% or more students given			12		_____
· 10% or more students given			08		_____
· 05% or more students given			04		_____
· Less than 05% students given		00		_____

11.2	NATIONAL / INTERNATIONAL LINKAGE

11.2.1	International/ National Conferences/Workshops/ Seminars hosted (for last 2 years) – (Please attach detailed list of such programs)
· Held every year				10		_____
· Held intermittently				07		_____
· Held only once				03		_____
· Never held					00		_____

11.2.2	Membership / Recognition of Relevant National / International 
            Organizations / Bodies – Please attach details
· Any Memberships held/ 
      Recognition obtained			10		_____
· Any Memberships Applied for
[bookmark: _GoBack]      Recognition sought/offered 	 		05		_____
· No Membership/recognition obtained or 
Sought/Offered 				00		_____ 

11.2.3 	Linkage with Foreign/ International HEC recognized Universities / Institutes 
             (Please attach details)
·  2 or more institutions			10		_____
·  1 Institutions				05		_____
·   No institution				00		_____ 
________________________________________________________________________
Note: Please mention the section here which are not applicable to your institution with justification. 

	Sr.
	Section
	Justification
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